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[bookmark: _Toc174465694]PROJECT SUMMARY

This project will lead to the preparation of Somalia’s second National Communication (SNC) and its submission to the United Nations Framework Convention on Climate Change (UNFCCC) which is an obligation under Article 12, paragraph 1. It will include information on a national inventory of anthropogenic emissions by sources and removal by sinks of all greenhouse gases not controlled by the Montreal Protocol, and a general description of steps envisaged to implement the Convention. The project falls under GEF’s support for convention-related reporting and assessment, andassessment and is implemented on an agreed full cost basis requiring only in-kind contribution by GEF-eligible countries.

The project will follow guidelines for preparation of National Communications for non-Annex I  Parties provided in Decision 17 of COP8 and contain information on: 1) National Circumstances of Somalia; 2) A national inventory of anthropogenic emissions by sources and removals by sinks of greenhouse gases for 2022 as the inventory year; 3) Steps taken or envisaged by Federal Republic of Somalia to implement the Convention (actions taken to mitigate emission of GHG and actions needed or taken to adapt to the adverse impacts of climate change); 4) Any other information that may be relevant including; Education, training and public awareness, Information and networking, Capacity building, Technology needs, and Research and systematic observation; 5) Constraints & Gaps; and related financial, technical and capacity needs. 

In addition to the reporting obligation, the project will be used to develop and communicate concerns and priorities for climate change action in the country, enhance efforts in national capacity building and awareness on climate change and foster integration of the findings of studies to be undertaken into national planning processes and the preparation of the Nationally Determined Contributions (NDCs) under the Paris Agreement.
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[bookmark: _Toc174465699][bookmark: _Hlk172010397]Overview national circumstancescircumstances.
Somalia is strategically located on the eastern coast of the Horn of Africa, adjacent to the Arabian Peninsula, bordering both Indian Ocean and the Red Sea. It has a land area of 637,540 km2 and the longest coastline in Africa that stretches over 3,000km. It borders Kenya, Ethiopia and Djibouti to the west and the Indian Ocean to the east. The land boundary with Djibouti is 58 km, with Ethiopia 1,626 km and with Kenya is 682 km.

Demographic Profile 
The population of Somalia increased from 17,597,511 in 2022 to 18,143,375 in 2023. The life expectance is about 58 years (World Bank,2024). The estimated population living in urban area is 47.3%, while rest live in rural areas.  About 57.2% of the population living in urban areas have access to electricity. In the rural areas where most of the population live, only 19% have access to electricity.

The economy.
Somalia is one of the least developing countries in the world, with a very low Human Development Index (HDI) which becomes much lower when adjusted for the significant inequality that exists in the country (UNDP, 2012). In 2023, the annual Gross Domestic Product (GDP) increased by 4.2 percent to USD 10,969 billion at constant prices from the 2.7 percent recorded for 2022. In 20203, the Per Capita GDP grew to USD 695 from USD 664 in 2022 (Table 1)
[bookmark: _Toc174465680]Table 1. Expenditure items for period 2018 to 2023. Source:
	Expenditure items
	2018
	2019
	2020
	2021
	2022
	2023

	GDP at purchasers' prices (million USD)
	7,873 
	8,655
	8,628 
	9,484 
	10,203 
	10,969

	GDP per capita, US Dollars
	572 
	612 
	594 
	635 
	664 
	695

	Gross national expenditure (million USD)
	11,448 
	12,478 
	12,803 
	13,921 
	15,855 
	 16,800

	Gross national income (million USD)
	7,839 
	8,619 
	8,591 
	9,444 
	10,164 
	10,928



The main economic activities, which are growing includes construction, investment and livestock exports, which account for 65% of Somalia’s GDP. The main sources of income at household and national level are from livestock. Remittances represents a major source of external development finance help finance imports, andimports and improve Somalia’s current account position. Somalia’s gross national disposable income was USD 16,407 billion in 2023. Household final consumption expenditure is the largest component of GDP, andGDP and increased by 4.5 percent in 2023 in constant prices. In 2023, exports grew to almost 20 percent of GDP, while imports of goods and services were much larger at 73 percent of GDP. Due to increasing of goods and services, the import grew by 9.5 percent at constant prices. 

Energy 
Somalia’s economy and social development are hinged on its natural recourses. The energy resources include solar, wind and hydropower. Charcoal and firewood make up about 85-90% of energy used in rural areas. The current electricity generation capacity is estimated at 106 megawatts (MW). In 2020, the total percentage of the population with access to electricity was estimated at 35.26%.  There is no national grid supplied electricity. The electricity supply activities in Somalia are largely driven by the combustion of fossil fuels used for generating electricity and energy for transportation, manufacturing and construction, residential and institutional energy use. It is not only expensive, butexpensive but is also one of the main sources of anthropogenic greenhouse gas emissions. 
Somalia is rich in renewable energy resources with potential particularly wind, hydropower, extensive geothermal energy resources and solar. In recent years there has been great interest by both the public and private sectors to invest in hybrid systems that draw on solar and wind energy resources, but there is inadequate energy resource mapping. Somalia has the highest resource potential of any African nation for onshore wind power and could generate between 30,000 to 45,000 MW.  It is estimated that solar power could potentially generate an excess of 2,000 kWh/m2(GOS,2022) There are on plants to explore hydrocarbon resources in the country. 

Transport
Somalia ranks lowest of African countries on the infrastructure development index, both social and physical. The country lacks railway and adequate coastal shipping infrastructure, apart from small ports for domestic services; in spite of the fact that Somalia has Somalia has the longest coastline of mainland Africa. Roads remain the primary mode of domestic transport, but out of its 22,000 km of road networks the country currently has, only 2,860 km are paved, while most of the rural areas inaccessible to motor vehicles, especially, during the rainy seasons.  The country has seven airports with paved runways and 55 unpaved landing gravel airfields.  Somalia does have only four ports with sheltered deep-water facilities handle. Telecom and internet services in Somalia is developing and currently offers some of the most competitively priced telecommunication’s services in Africa.

Agriculture 
Agriculture is the backbone of the Somali economy. The sector contributes to over 90% of the country’s total exports, 60% of its GDP and employing over 80% of its population. Somalia’s agriculture is severely underdeveloped due to inadequate government support. Frequent droughts and the negative impact of two decades of conflict have hampered the sector’s potential and contribute significantly to food insecurity. The government is determined to recover and restore the full productive capacity of the sector so that it can play its role in achieving food security and building peace and political stability.  There are key issues which need to be addressed, in order to addressed food security including collapse of irrigation and flood-control infrastructure, poverty; gender inequity; high population growth; limited access to water, sanitation, and health services. It is envisaged that if all these are done, it will the eventual sustainable development for the country.  

Waste 
Most of the Somalia's population is living in urban centres, and the rate of urbanization in cities and towns is increasing.  There inadequate waste management practiced in Somalia. Lack of proper waste collection, transportation, disposal, managed landfills and dumpsites, sanitation and management are key problems in Somalian cities and towns.  A fraction of solid garbage and rubbish collected from major cities and towns are collected through contracting local companies, transported, and dumped in landfills located in suburbs of major towns and cities without the separation process of hazardous and non-hazardous waste.  There is an urgent need to put in place minimum management practice for the waste sector. 
Most the waste are coming from the households, marketsmarkets, and small-scale industries. The waste is not characterisedcharacterized solid, waste waterwastewater, or any other form are dumpeddumped, and some are burnt.

[bookmark: _Toc174465700]Commitment to the implementation of the Convention 

The Federal Republic of Somalia is party to the United Nations Framework Convention on Climate Change Convention (UNFCCC). The Parties to the UNFCCC are required to submit national reports on implementation of the Convention to the Conference of the Parties (COP). The national reports are one of the main mechanism countries have in place to bring climate change related information to the attention of national policy makers, relevant institutions, the wider national audience as well as to multilateral and bilateral development partners. 

Preparation of National Communications (NCs) and Biennial Update Reports (BURs) promote and facilitate exchange of information on measures adopted by Parties to address climate change and its effects, taking into accountconsidering differing circumstances, responsibilitiesresponsibilities, and capabilities as well as, avail information to assist the Conference of Parties (COP) assess progress made towards achieving of the objective of the Convention.

[bookmark: _Hlk172010575]Besides submitting their National Communications (NCs) every four years, signatory countries to the Paris Agreement (PA), adopted at the 21st Conference of the Parties (COP) to the UNFCCC in December 2015, will be expected to submit Biennial Transparency Reports (BTRs) including a National Inventory Report every two years starting from December 2024, thus replacing the Biennial Update Reports (BURs) that non-Annex I parties have been submitting every two years. The Non-Annexnon-annex I Parties to the convention and the Paris Agreement are expected to submit their final biennial update reports by 31 December 2024. Somalia submitted its first NDC in November 2015 and remains committed to achieve the targets despite its challenges and national circumstances. The enhanced NDC was launched in 2023 (NDC 2021).

Federal Government of Somalia’s natural resources is under immense pressure and degradation such as deforestation and loss of biodiversity, land degradation, overgrazing, waste disposal, water pollution aggravated by unsustainable utilization of natural resources Climate change has further exacerbated the situation hitting hard the vulnerable and climate sensitive sectors including agriculture and livestock which account for 65% of Somalia’s GDP, water, energy, health sectors among others.  Climate change adaptation is thus country priority, The access to clean energy is still one of the main challenges facing the country. The country has low emissions and within the context of international climate change policy, the country aims to contribute to global mitigation efforts in the context of sustainable development and poverty eradication (GOS, 2022).

However, there are different window where the country can get both technical and financial assistances address these issues.  Somalia has put in place policies and strategies in place which gives the direction the country would like to develop. Somalia can leapfrog to low carbon development path. Somalia has a lot of unexploited energy resources.

[bookmark: _Toc174465701]Institutional arrangement for the implementation of the convention
[bookmark: _Toc174465702]Federal member states (FMS)
Somalia’s federal system has six federal member states (FMS) which are Galmudug, Hirshabelle, Jubaland, Puntland, Somaliland, Southwest State and one special status region of Benadir. The FMSs have mandates and responsibilities over natural resources and local environmental issues and oversee policy development and implementation in their respective regions. All the FMSs have ministries of environment responsible for managing the environment and climate change.

With recently found stability, Federal Government of Somalia has made progress in the development of policies and institutional frameworks relevant to climate change, Natural Resource ManagementManagement, and overall National development. The existence of policies and regulatory frameworks are steps in the right direction although implementation challenges still exist at both the Federal and State levels. These National policies, plans and strategies have set the foundation for the preparation of Somalia’s revised NDC and will guide the preparation of the SNC. 

[bookmark: _Hlk172011849][bookmark: _Toc174465703]National Climate Change Committee (NCCC)
The NCCC is a multi-stakeholder, high level policy coordination committee and is responsible for supervising the overall implementation of climate change activities in Federal Government of Somalia. It comprises the Prime Minister (or his designate), Director General (DG) of the Ministry of Environment and Climate Change, Sectorial Ministries, Directors of Governmental Agencies, Member States’ Ministers for Environment, the private sector and civil society organizations. The primary roles of the NCCC are as follows:
· Supervise and provide overall coordination, at policy level, to accelerate the implementation of the policy.
· Validate and secure government support for the implementation of the climate change policy.
· Adopt measures and take appropriate actions necessary for achieving the objectives and goals of the policy.
· Report annually on the progress made towards implementation of the climate change policy.
[bookmark: _Toc174465704][bookmark: _Hlk172099747]Cross-Sectorial Committee on Climate Change (CSCC)
Sectorial Ministries are responsible for sector-specific implementation of activities at national level. The CSCCC encompasses all sectors which are said to have a stake in the policy implementation. The CSCCC brings together the officials from across government working on climate change;change, for information exchange, consultation, agreementagreement, and support among the spheres of government regarding climate change and government’s response to climate change.
Other ministries involved in environment conservation and adaptation to climate change are:
· Ministry of Agriculture and Irrigation.
· Ministry of Commerce and Industry.
· Ministry of Energy and Water Ministry of Planning and International Cooperation.
· Ministry of Women and Human Rights Development.
· Ministry of Youth and sports.

[bookmark: _Toc174465705]The Ministry of Environment and Climate Change (MOECC)
The Ministry of Environment and Climate Change (MOECC) is a government ministry in Somalia, responsible for the formulation and implementation of policies related to environmental conservation and climate change adaptation and mitigation. The ministry was created as part of the government's response to environmental challenges facing Somalia.
A summary of the Organizational Chart that shows key entities and how they relate to MoECC indicates the level of authority geared towards implementation of the SNC depicted hereinafter. MoECC is led by the Minister, deputy minister and state minister and the director general (figure 1). The top leadership is supported by several technical departments including the Department of Climate Change (DCC). One of the responsibilities DCC is to ensure that climate change projects are implemented in line with the best environmental practices, regulations, and guidelines.
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[bookmark: _Toc174465687]Figure 1. Organizational Chart Ministry of Environment and Climate Change (MOECC)
[bookmark: _Toc174465706]Key National Policy Documents

Eighteen policy documents that are related to climate change and general management of environmental issues are listed below.
· The Ninth National Development Plan 2020-2024.
· The Somalia National Climate Change Policy 2020.
· The Power Master Plan for Somalia 2019.
· The National Adaptation Programme of Actions 2013.
· The National Environment Policy 2019.
· Draft National Environmental Management Bill 2020.
· Draft Environmental Social Impact Assessment Regulations 2020.
· Somali National Disaster Management Policy 2018.
· Integrated Water Resources Management Strategic Plan 2019-2023.
· Recovery and Resilience Framework 2018.
· The Initial National Communication to UNFCCC 2018.
· The National Electricity Bill 2019.
· National Energy policy 2018. 
· National Voluntary Land Degradation Neutrality Targets 2020 2020.
· The National Biodiversity Strategy and Action Plan 2015.
· Somalia National Water Policy and National Water Resource Law 2019.
· National Food Security and Nutrition Policy 2020.
· National Fertiliser Policy 2019.
The national communication is a vital medium for the exchange of information on how each Party is implementing the Convention and for highlighting the issues, problems, gaps, and constraints thereof, faced by non-Annex I Parties. The national communication is the most effective tool and means for the implementation of the Convention. It also provides the COP with the information it requires to assess the overall aggregated effects of the implementation of the Convention. The national communication helps non-Annex I Parties to meet their reporting requirements and serves as a medium for the presentation of information in a consistent, transparent, comparablecomparable, and flexible manner. It also facilitates the presentation of the information which guides the Global Environment Facility (GEF), as an operating entity of the financial mechanism of the Convention, in providing financial resources towards meeting the implementation costs of the Convention.  
The National Climate Change Policy, 2020 recently approved by Somalia Cabinet provides for the institutional arrangements for climate change. Some of these institutions are yet to be fully operationalized. 

Project Implementation Arrangements

For SNC Project implementation unit to eﬀectively perform its functions, the collaboration with Federal Government of Somalia (FGS) Ministries and entities responsible for climate change is paramount. Among these are: the Ministry of Environment and Climate Change (MOECC), the National Climate Change Impacts and Adaptation Assessment  committee (CCIAPANCCC). and the Cross-Sectorial Committee on Climate Change (CSCC).
The project will be implemented with UNDP as the executing entity/responsible partner. The overall responsibility for the project implementation by UNDP implies the timely and verifiable attainment of project objectives and outcomes. UNDP will provide support to, and inputs for, the implementation of all project activities. 

UNDP as the executing agency will monitor and support implementation of project activities in line with the GEF standard procedures. UNDP will be responsible for reporting, monitoringmonitoring, and evaluation of the project to the UNEP, the GEF Implementing Agency, providing substantive support to the project team in meeting the administrative, finance and management requirements.

UNEP will have the oversight role of the project as the GEF Implementing Agency. Implementation of project activities will be in coordination with the FGS ministries and entities responsible for climate change. 

UNDP will hire a high level expert who will serve as the National Project Coordinator (NPC) for the project implementation.  The day-to-day management, coordination, and implementation of project activities will be assured by the NPC, who will be responsible to establish the project team within the project management unit located in the UNDP premises. The NPC will also provide technical inputs under several project chapters as specified in the indicative terms of reference in Appendix V.  

The project management unit will also include an Administrative and Finance Assistant.  The project will be technically supported by national and international experts as well as UNDP’s technical backstopping provided by the UNDP/GEF Regional Technical Advisor responsible for the project. 

The Project Steering Committee (PSC) to serve as the project’s coordination and decision-making body. The PSC will be the highest policy-level body, which will provide support and guidance to the implementation of the project and ensure that the project findings are disseminated to, and validated by, all relevant stakeholders.  The PSC will be chaired by UNDP and will include the GEF Operational Focal Point, members of key ministries, and other stakeholders. 

Gender Equality and Women’s Meaningful Participation

In order to ensure gender inclusiveness in the SNC development process, deliberate effort will be made to assign tasks using sex-disaggregated approach so as to generate a meaningful information on issues that affect women, youthsyouths, and men in a conducive environment. This will support decision making that benefit women, menmen, and youth equally, increase the participation of women, design targeted initiatives, and/or demonstrate good practice. The basic principles of gender mainstreaming include;include Capacity building for gender analysis; development of accountability mechanisms; allocation of sufficient resources; explicit, coherentcoherent, and sustained attention to gender equality. It is envisaged that if implemented will minimiseminimize gender inequalityinequality.

The Federal Government of Somalia (FGS) is committed to advance gender equality and women’s empowerment. The Provisional Federal Constitution stresses women’s equality with men and emphasizes on women’s effective participation in all spheres of life, including public offices and in decision-making.  Ministry of women and human rights has the mandate is to promote public awareness acceptance equal opportunity and gender equality and treatment in employment and occupation.
In this regard, there are policies / law put in place in that respected.
a) Provisional Federal Constitution guarantees women’s rights
and gender equality 2012.
b) Ministry of Women and Human Rights Development, 2014
c) Adoption of the National Gender Policy (2016-2026)
d) Adoption of the Somali Women Charter (2019)
e) New National Development Plan (NDP-9) (2020-2024)
integrates Gender Policy
f) First Gender-inclusive National Voluntary Review (NVR) ,2022
g) Somalia SDG Goal Tracker, linking the National Development Goals (NDP) to Sustainable Development Goals (SDG) financing, 2022.
h) Somali National Action Plan (SNAP) for the implementation of the Somali Women’s Charter and United Nation Security Council Resolutions (UNSCR) 1325, 2022
The lead organisationsorganizations on gender or women in Somalia.
a) Ministry of Women and Human Rights Development. Women, 
b) Peace and Security (WPS) Agenda is an integral part of the work of the United Nations Assistance Mission in Somalia (UNSOM).

The project management unit will identify key project personnel and assign roles and responsibilities. Key project management personnel include National Project Coordinator, Assistant Project Coordinators and Project Accountant.

The approach will include the following:
· Organizing trainings/workshops on gender 
· Having acceptable gender representation in project management structures (committees, institutional frameworks) and in capacity-building activities 
· Identifying a gender focal point in the working groups to track and itemize issues linked to their respective reporting sections - adaptation, mitigation and greenhouse gases, gender financing, capacity, technology needs, public awareness, education, constraintsconstraints, and gaps – with a view to preparing a short summary or section.
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[bookmark: _Toc174465708]Project Objective
The objective of this project is to support Somalia to prepare and submit a Second National Communication (SNC) to the UNFCCC that complies with the United Nations Framework Convention on Climate Change (UNFCCC) reporting requirements while responding to national development goals.
This implementation strategy outlines the scope of work and institutional arrangements that will support the realization of the project objectives, keeping in mind the provision for “built-in flexibility” in light of its capacities and national circumstances, priorities and needs, while bridging gaps identified. 


[bookmark: _Toc174465709]Overview of SNC Report Outline and Indicators

The content of deliverables produced and leading to the compilation of the SNC will follow the UNFCCC Guidelines for National Communications for Parties not included in Annex I to the Convention (Decision 17/CP.8). The project will build on findings and recommendations from previous NC and/or BUR.

The core elements of the national communications include information on a 1) general description of the national circumstances and institutional arrangements; 2) emissions and removals of GHGs through the national inventory; 3) steps taken or envisaged by the non-Annex I Party to implement the Convention; 4) and any other information relevant to the achievement of the objective of the Convention. With the adoption of the Cancun Agreements, constraints and gaps related to financial, technicaltechnical, and capacity needs are included. The information in table 2 shall be presented in the NC report: 

[bookmark: _Toc174465681]Table 2. An overview of NC chapter outline and Indicators
	Report Outline
· Executive Summary 
· National circumstances.
· National GHG inventories.
· Measures to facilitate adequate adaptation to climate change.
· Programmes containing measures to mitigate climate change.
· Constraints and gaps, and related financial, technical, and capacity needs.
· Other information relevant to the achievement of the objective of the Convention including information on gender and climate change.

	General Description of Content in each Section

	National circumstances 

	· Provide a description of national and regional development priorities, objectives and circumstances, on the basis of which Somalia will address climate change and its adverse impacts. This description may include information on features of their geography, climate and economy which may affect its ability to deal with mitigating and adapting to climate change, as well as information regarding specific needs and concerns arising from the adverse effects of climate change and/or the impact of the implementation of response measures, as contained in Article 4, paragraph 8, and, as appropriate, in Article 4, paragraphs 9 and 10, of the Convention.
· Provide a summary of relevant information regarding national circumstances, as appropriate.
· provide a description of existing institutional arrangements relevant to the preparation of their national communications on a continuous basis.

	National greenhouse gas (GHG) inventory

	· Consist of a national inventory report as a summary or as an update of the information contained in chapter III (National greenhouse gas inventories) of the annex to decision 17/CP.8, including table 1, on “National greenhouse gas inventory of anthropogenic emissions by sources and removals by sinks of all greenhouse gases not controlled by the Montreal Protocol and greenhouse gas precursors”, and table 2, on “National greenhouse gas inventory of anthropogenic emissions of HFCs, PFCs and SF6”.
· Additional or supporting information, including sector-specific information, may be supplied in a technical annex.

	 Programmes containing measures to mitigate climate change

	· information on programmes and measures implemented or planned, which contribute to mitigating climate change by addressing anthropogenic emissions by sources and removals by sinks of all GHGs not controlled by the Montreal Protocol, including, as appropriate, relevant information by key sectors on methodologies, scenarios, results, measuresmeasures, and institutional arrangements.

	Programmes containing measures to facilitate adequate adaptation to climate change

	· Scope of the V&A assessment, including identification of vulnerable areas that are most critical.
· Description of approaches, methodologies and tools used, including scenarios for the assessment of impacts of, and vulnerability and adaptation to, climate change, as well as any uncertainties inherent in these methodologies.
· Vulnerability to the impacts of, and their adaptation to, climate change in key vulnerable areas. Information should include key findings, and direct and indirect effects arising from climate change, allowing for an integrated analysis of the country’s vulnerability to climate change.
· Evaluation of, strategies and measures for adapting to climate change, in key areas, including those which are of the highest priority.
· Use of policy frameworks, such as national adaptation programmes, plansplans, and policies for developing and implementing adaptation strategies and measures.

	Other relevant information

	· Steps taken to integrate climate change considerations into national development and policy.
· activities related to transfer of environmentally sustainable technologies.
· information on climate change research and systematic observation.
· information on climate change education, training, and public awareness.
· information on capacity building activities, options, and priorities.
· Measures to promote information exchange and networking.

	Constraints and gaps, and related financial, technicaltechnical, and capacity needs

	Further elaboration on the specific constraints, gaps and needs that have been identified in the preparation of the national communication.
· financial resources and technical support for the preparation of their national communications provided by themselves, as well as those received from the Global Environment Facility (GEF), Annex II Parties or bilateral and multilateral institutions.
· financial resources and technical support provided by Country and by the GEF, Annex II Parties or bilateral and multilateral institutions, for activities relating to climate change.
· a list of projects proposed for financing, in accordance with Article 12, paragraph 4, of the Convention, in preparation for arranging the provision of technical and financial support.
· Opportunities, and/or barriers for the implementation of adaptation measures, including pilot and/or demonstration adaptation projects, being undertaken or proposedproposed.
· technology needs and assistance received from developed country Parties and the financial mechanism of the Convention and, as appropriate, on how they have utilized this assistance in support of the development and enhancement of endogenous capacities, technologies, and know-how.

	Publication and submission: NC published and posted on the UNFCCC website
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[bookmark: _Toc174465710]
Project Expected Outputs and Proposed Deliverables

Overall project outputs are presented in Figure 3 followed by the elaboration of each of the element in sections that follow. 

[image: ]
[bookmark: _Toc174465688]Figure 2.Key elements of the National Communications
[bookmark: _Toc174465711]Output 1.	NATIONAL CIRCUMSTANCES AND INSTITUTIONAL ARRANGEMENTS 
National circumstances and institutional arrangements form the first chapter of the SNC. It presents the basis on which other chapters are grounded. The chapter provide a description of the Federal Republic of Somalia’s national and regional development priorities, objectives, and circumstances relevant to addressing climate change and its adverse impacts. 
The National circumstances and institutional arrangements of the SNC will extensively cover the country’s geographical characteristics, climate profile, natural resources profile and population profile as well as the sectors of health, agriculture, fisheries, tourism, transport and communications, energy, mining, and waste as well as governance and political systems and culture. 
The proposed scope of work is categorized into deliverables as presented in the following examples:

Output 1.1	A review and update of data and information on the country’s National Circumstances using latest data from lead agencies and other institutions from the Federal Republic of Somalia and other sources of data.
Activities:
1.1.1	Review and update of data and information on the country’s National Circumstances using latest data from lead agencies and other institutions in the Federal Republic of Somalia and other sources of data presented in a concise report.
1.1.2	Collect, analyse and present emerging national development priorities, strategies adopted and plans.
1.1.3	Prepare a chapter on National Circumstances and Institutional arrangement for inclusion in the SNC.
Output 1.2:	A review of reports on existing institutional arrangements and recommendation on relevant improvements to support successful implementation of the SNC and subsequent NCs on a continuous basis.
Activities:
1.2.1	Review existing, propose changes and conducting consultations with key stakeholder to get their buy-in and support into the arrangements for the country's reporting process (Project Inception Workshop)
[bookmark: _Hlk172051291]1.2.2	Document the institutional arrangements and procedures that were adopted for the preparation of the Initial National Communication (INC) highlighting any updates or enhancements that were put in place and how these will be deployed in future.
1.2.3	Prepare a draft chapter on National Circumstances for review and comments conducting consultations with stakeholders.  
1.2.4	Incorporate comments/inputs and produce the final version of the chapter on National Circumstances and institutional arrangements.

[bookmark: _Toc174465712]Output 2.	NATIONAL GHG INVENTORY
Under the reporting guidelines of the COP, Parties are to provide information of emissions and removals of greenhouse gases not controlled by the Montreal Protocol as part of their National Communications or as a separate National Inventory Report taking into accounts the principles of the Convention.  
During the Initial National Communication, FRS’s national GHG Inventory comprised of direct greenhouse gases (carbon dioxide (CO2), methane (CH4) and nitrous oxide (N2O) and for indirect greenhouse gases (carbon monoxide (CO), nitrogen oxides (NOx) and non-methane volatile organic carbon (NMVOC)), were carried out for the years 2000 to 2015 in five source categories, namely: "Energy", " Industrial processes and product use", "Agriculture" , "Land-use changes" and "Waste", using the  1996 IPCC Guidelines for national Greenhouse Gase Inventory. 
The SNC project will use the IPCC 2006 guidelines and the 2019 refinement to the 2006 IPCC guidelines for the National Greenhouse Gas Inventory. It will extend the GHG inventory to cover the years 2016-2022 and will undertake further strengthening of the established system and build capacity for the continuous submission of data, its quality assurance/quality control (QA/QC) as well as its dissemination. It will also review the national GHG inventory from 2000 to 2015 and recalculate as necessary.
The SNC will undertake the following activities:
a. Further strengthen the established the GHG Inventory system and build capacity for the continuous submission of data, its quality assurance/quality control as well as its dissemination 
b. Update the information to be published in the SNC and explicitly indicate the prevailing changes according to the IPCC 2006 Guidelines and the 2019 refinement to the 2006 guidelines where applicable.
c. Compile the inventory with priority to three gases of CO2, CH4 and N2O and provide additional information on HFCs, PFCs and SF6 where applicable.
d. Report on indirect GHG precursors like non-methane volatile organic compounds (NMVOC), NOx, CO etc.
e. Revise and update the GHG inventory time series to cover the years 2000 to 2022. 
f. Undertake key category analysis. 
g.  Perform an uncertainty assessment of the inventory categories. 
h. Identify and recommend improvements for the future.

The outputs and activities will as be as follows:

Output 2.1: National GHG Inventory system fully operationalized and the capacities of the components strengthened. 
Specific Activities: 
2.1.1 Review the performance of the national GHG inventory system.
2.1.2 Identify capacity gaps and needs covering all the IPCC categories/sectors.
2.1.3 Mobilize key stakeholders in emitting sectors to operate the national GHG inventory system.
2.1.4 Arrange regular meetings of the team responsible for GHG Inventory to ensure efficient coordination.
2.1.5 Build technical capacity including participation in national, regional and / or international training workshops/ meetings on GHG inventory.

Output 2.2: National GHG inventory data for the years 2016-2022 as the inventory reporting year and national GHG inventory time series for the years 2000 – 2022 prepared. 
Specific Activities: 
2.2.1 Upgrade and update national GHG inventory system based on the IPCC 2006 guidelines (and 2019 refinement to the 2006 guidelines where applicable), methodologies, IPCC Good Practice Guidelines (GPG) including related software packages.
2.2.2 Support sector data collation[footnoteRef:2] and processing following the IPCC categories and guidelines. [2:  Gather, organize, and compile data from various sources into a single, comprehensive dataset for analysis.] 

2.2.3 Ensure recalculations of the GHG inventory for years 2000-2016
2.2.4 Estimate emissions and compile the national inventory of greenhouse gas sources and sinks for 2000-2022 following the Revised 2006 IPCC Guidelines and 2019 refinement to the 2006 guidelines where applicable.
2.2.5 Provide information on methodologies used in the estimation of GHG emissions by sources and removals by sinks, including a brief explanation of the sources of emission factors and activity data.
2.2.6 Undertake an uncertainty Assessment of the National Inventory of Greenhouse Gas Sources and Sinks and setup QA/QC plans for activity data; provide information on the level of uncertainty with inventory data and their underlying assumptions, and describe the methodologies used for estimating these uncertainties.
2.2.7 [bookmark: _Hlk172056497]Prepare the National Inventory Report for the years 2000-2022 of Greenhouse Gas Sources and Sinks in the Republic of Somalia; circulate the NIR for peer review and comments.
2.2.8 [bookmark: _Hlk172057054]Organize a national workshop of the National GHG inventory team and prepare for transiting into Biennial Transparency Reporting including use of the common tabular format.
2.2.9 [bookmark: _Hlk172056542]Organize a national workshop on GHG inventory to present the results of the National Inventory of the Greenhouse Gas Sources and Sinks for the 2000 -2022 period.
2.2.10 
Output 2.3: National GHG chapter prepared and integrated into the SNC document and disseminated to the wider public. 
Specific Activities:
2.3.1 Prepare a write up, the data and information in the GHG inventory for inclusion in the SNC document.
2.3.2 Prepare a simpler version of the write up, the data and information in the GHG inventory for policymakers.

Output 2.4:	Develop an Improvement plan for the National GHG inventory system. 
Activities:
2.4.1 Carry out an assessment of data and information gaps/challenges encountered in preparing the national GHG inventory and reporting and outline potential for short-term as well as long-term improvement in GHG inventory.
2.4.2 Provide suggestions on overcoming the data/information gaps identified above to improve reporting on the national GHG inventory indicating any support required to implement these suggestions, hold consultations with stakeholders and produce an improvement plan for the next two years.

[bookmark: _Toc174465713]Output 3	STEPS TAKEN OR INVISAGED TO IMPLEMENT THE CONVENTION CHAPTER FOR THE SECOND NATIONAL COMMUNICTION

Measures to facilitate adequate adaptation to climate change.
[bookmark: _Hlk172057524]The project management team will ensure that detailed descriptions of the specific adaptation measures being implemented or planned, including their objectives, scope, and expected outcomes and provided. Climate change vulnerability and adaptation (V&A) assessments are of high priority in countries like the Federal Republic of Somalia which is among least developed countries (LDCs)
Assessment of vulnerability of the country in general and specific sectors to impacts of adverse effects of climate change and identification of options to enable adaptation are important aspects of a country’s response to climate change. Some preliminary assessment of vulnerability and adaptation of the key economic sectors were carried out and included in the INC. 
For example, water scarcity is a serious threat to Somalia and is hindering the country’s economic and social development. Throughout Federal Government of Somalia, trends of reduced surface water and groundwater reserves and increased occurrences of droughts and floods have been observed and are predicted to worse.

The Integrated Water Resources Management (IWRM) strategy, with support from the Swedish International Development Agency (SIDA), is intended to cover water mobilization from a diversified source of groundwater and surface water sources as well as construction of water diversion infrastructure that will promote rural water supply and increased resilience in flood prone areas. It is intended to build the capacity of the Federal Government of Somalia (FGS) and the Federal Member States (FMS), support planning of sustainable water resources development schemes for all states down to local levels (over 350,000 agro-pastoralists) with an overarching focus on promoting resilience of the water-stressed, ecologically-fragile, and disaster vulnerable communities in the country.

[bookmark: _Hlk172058558]From a climate change policy perspective, adaptation is considered a priority and thus of particular importance to and in Federal Government of Somalia.  The Adaptation Working Group (AWG) is to undertake the following:
a) Assess climate variability and climate change in the Federal Republic of Somalia, including trends.;
b) Generate climate scenarios of past climates (using climate prediction models) and validate model outputs (using observed data to establish confidence level of the models).  
c) Generate climate scenarios of different time scales and use these to carry out a detailed assessment of impacts of climate change on key sectors such as land use, agriculture, water resources, healthhealth, and the economy, using appropriate tools.;
d) Identify key adaptation policy options and measures; and
e) Develop policy measures.
[bookmark: _Hlk172060467]The Federal Government of Somalia's priority is to reduce the vulnerability of its population, natural resources, environment, infrastructureinfrastructure, and economy by implementing adaptation actions. There is a strong need therefore for capacity to formulate strategies, plansplans, and actions. In this regard, the PIP project team will support the Government to take the necessary steps to address these issues.
The outputs and activities will be as follows:
[bookmark: _Hlk172063497]Output 3.1: The National Adaptation working group established; and their technical capacity to undertake adaptation assessment and provide information on adaptation measures strengthened.
 Activities:
3.1.1 Review the composition of the existing National Adaptation working group and identify and mobilize additional stakeholders, if any, to support and participate in the existing national Adaptation team
3.1.2 Organize a workshop to train the national adaptation team on the latest IPCC guidelines, methodologies, and related software packages.
3.1.3 Technical capacity building including participation in national, regional and / or international training workshops/ meetings on Vulnerability and Adaptation assessment.
3.1.4 Organize a technical working session on adaptation assessment with support from the national climate change adaptation expert and the national adaptation working group.

Output 3.2: Galvanize technical support from national, regional international organizations.
Activities:
3.2.1	Organize technical support from national, regional, or international organizations to build capacity in vulnerability.
3.2.2 	Organize technical support from national, regional, or international organizations to build capacity in building adaptation strategies.

Output 3.3:	Somalia’s Mean Annual Rainfall Map (Climatology) updated to current World Meteorological Organization (WMO). 
Activities:
3.3.1	 Obtain all the meteorological and hydrological data from all the relevant stations and freely available sources. 
3.3.2	 Assess and apply appropriate analysis software to the data.
3.3.3 	Analyse climate variability
Output 3.4:	Somalia’s long-term climate scenarios assessed. 
Activities:
3.4.1 Review previous climate scenarios. 
3.4.2 Identify most recent models to apply. 
3.4.3 Carry out the analysis.

Output 3.5: Adaptation Measures in NAPA to be fully integrated in the SNC.
Activities: 
3.5.1	Draft the Adaptation measures chapter ensuring its full integration into the SNC.
3.5.2	Circulate the report for national reviewers and in-depth expert reviewers for quality assurance.
3.5.3 Conduct the national technical working sessions organized to present and validate the findings of the mitigate actions and their effects.
3.5.4 Finalize the Adaptation Measures chapter of the SNC.
Programmes containing measures to mitigate climate change. 
[bookmark: _Hlk172062549]Like most of the developing countries, most of energy consumption in FGS takes place in the household sector using inefficient technologies. A review of the INC document indicates that as of year 2000, there were no mitigation actions being implemented even in the high emitting sectors.
However, several options were identified especially to mitigate emissions from the transport sector such as improved road infrastructure and well-maintained vehicles. The second most important mitigation option identified was the replacement of old inefficient diesel generators with more efficient ones for electricity generation coupled with improved maintenance of the power transmission lines.  
Thus, the government intends to promote clean energy technology to reduce the dependence on biomass such firewood and charcoal at household and institutional level. For example, with grant Funding received from the World Bank, the Somali Electricity Access Project (SEAP) has the objective to expand access to electricity by targeting 21,500 of unelectrified households of urban, peri-urban, and rural communities.

GHG inventory is an important part of national communication as it forms measures for mitigation, A reliable and accurate GHG inventory will also be useful for facilitation of formulation of projects under NAMA and tracking of the NDC in Biennial Transparent Reports.  Having a good inventory in place, would make it easier to establish appropriate baseline for emission reduction to be derived. 
Since the completion the Initial National communication in 2018, the intensity of emission from various sources has continued to increase due increased economic activities... Improvements in in software like IPCC inventory software and LEAP might enable better estimation of and modelling of emissions trajectories.
. Although the Somalia’s current GHG emissions are relatively low estimated at an estimated 53.70 MtCO2e, representing less than 1 percent of total global emissions, there are prospects on increase in emission due to the current stability and socio-economic development. It is important for the country to follow a low carbon sustainable development pathway. The implementation of this NDC is consistent with Somalia’s National development agenda and reaffirms Somalia’s commitment to playing its role in addressing the climate change threat in line with the Principles and Provisions of the UN Framework Convention and the Paris Agreement, by putting in place emission reduction targets.
Under the updated NDC, Somalia has set a target of achieving 30% emissions reductions against the Business as Usual (BAU) scenario estimate of 107.39 MtCO2eq by 2030. To achieve this target, Somalia will aim to reduce and avoid its GHG emissions by about 32.40MtCO2eq relative to the BAU scenario by 2030. Somalia has prioritized the various mitigation actions many of which will have adaptation co-benefits as summarized in Table 3.
 

[bookmark: _Toc174465682]Table 3 Mitigation actions in Somalia Final Updated Nationally Determined Contribution 2021
	S/N
	Sector and priority actions
	Estimated Projected BAU emissions from the sector in 2030 (MtCO2eq)
	Emission reductions as per the NDC (MtCO2eq)
	Costs/investments (USD Million) for the NDC period

	1
	Agriculture   Implement Agroforestry Practices   Rangeland restoration and rehabilitation   Implement Sustainable Land   Management including climate smart agriculture practices
	41.12
	5.88
	600

	2
	Energy   Development of renewable energy electricity (Solar and Wind) including people centred decentralised solutions   Promotion of clean and energy efficient cooking   Promotion of distributed renewable lamps   Promotion of use of energy efficient light bulbs   Promote energy efficiency in electricity transmission
	10.30
	6.0
	1,290

	3
	Forestry   Afforestation and Reforestation of Degraded Forests including mangroves restoration   Promote programmes aimed at reducing emissions from deforestation and forest degradation including through REDD+ readiness activities and implementing charcoal policy
	50.65
	18.10
	3,850

	4
	Transport   Improvement of road conditions through investments in road infrastructure 
  Improved vehicle stock efficiency including for the three wheeled Tuk-tuk
	2.5
	1.40
	1170

	5
	Waste Development of 2 sanitary landfills  
	2.82
	0.28
	50

	
	Total
	107.39
	31.66
	6,960




The project management team will ensure documentation of mitigation measures in detail, including the priority sectors they target, technologies used, and projected impact on emissions are explained.
The following outputs and activities are proposed:
The outputs and activities will be as follows:
Output 3.6: The National inventory working group established; and their technical capacity to undertake inventory assessment and provide information on inventory strengthened.
Activities:
3.6.1 Review the composition of the existing inventory working group and identify and mobilize additional stakeholders, if any, to support and participate in the existing national inventory   team
3.6.2 Organize a workshop to train the national inventory team on the latest IPCC guidelines, methodologies, and related software packages.
3.6.3 Technical capacity building including participation in national, regional and / or international training workshops inventory assessment.
3.6.4 Organize a technical working session on inventory and assessment with support from the national climate change inventory expert and the inventory and national working group,
Output 3.7: Galvanize technical support from national, regional international organizations.
Activities:
3.7.1 Organize technical support from national, regional, or international organizations to build capacity in inventory.
3.7.2 Organize technical support from national, regional, or international organizations to build capacity in building inventory documentation.  
Output 3.8 The National mitigation working group established; and their technical capacity to undertake mitigation assessment and provide information on migration   measures strengthened.
Activities:
3.8.1 Review the composition of the existing mitigation working group and identify and mobilize additional stakeholders, if any, to support and participate in the existing national mitigation   team.
3.8.2 Organize a workshop to train the national mitigation team on the latest IPCC guidelines, methodologies, and related software packages.
3.8.3 Technical capacity building including participation in national, regional and / or international training workshops mitigation assessment.
3.8.4 Organize a technical working session on inventory and mitigation   assessment with support from the national climate change mitigation   expert and the inventory and mitigation national working group,
Output 3.9.: Galvanize technical support from national, regional international organizations.
Activities:
3.9.1 Organize technical support from national, regional, or international organizations to build capacity in mitigation.
3.9.2 Organize technical support from national, regionalregional, or international organizations to build capacity in building mitigation strategies.

Output 3.10:	. Information on mitigation scenarios developed within the context of low emission development trajectory.
Activities:
3.10.1 1Update socio-economic scenarios (demographic growth, GDP growth, welfare of the population, etc.) available for use in mitigation assessments considering the sustainable development and a low emission development trajectory.
3.10.2. Update the BAU scenarios for selected sectors (energy, transport, building, industry, agriculture, LULUCF and waste) by using available software (e.g., LEAP, IPCC software, etc.).
3.10.3 With a focus on the NDC mitigation targets, update for selected sectors the mitigation options leading to low emission development trajectory3.10,4 Update mitigation scenarios (WM – with measures and WAM – with additional measures) by using available software.
3.10.5 Update mitigation targets for selected sectors.
3.10.6 Analyse quantitatively the development and climate impacts of considered mitigation scenarios.

Output 3.11:	Cost Benefit Analysis (CBA) of the mitigation actions being developed up until 2040. 
Activities
3.11.1 Identify relevant mitigation assessment.
3.11.2 Review data available and collect any additional inputs required for CBA.
3.11.3 Carry out a CBA of the mitigation actions up to 2040.

[bookmark: _Toc174465714]Output 4	OTHER RELEVANT INFORMATION 
This component will provide other information considered relevant to the achievement of the objectives of the UNFCCC. As a guide, the following areas will need to be addressed: integrating climate change into the national planning, research and systematic observation, education, training and public awareness, capacity building, development and transfer of technology, and gender and climate change. 

Integrating climate change considerations into social, economiceconomic, and environmental policies and actions
As a signatory to the UNFCCC, its Kyoto Protocol and more recently the Paris Agreement, the Federal Republic of Somalia needs to demonstrated commitment to addressing the climate change challenge through a number of processes. The following are proposed. 

Development and transfer of environmentally sound technologies
The development and transfer of technology is a key factor in tackling climate change through both adaptation and mitigation. The Parties to the UNFCCC have established an institutional arrangement to facilitate development and transfer of technology through the Climate Technology Centre and Network (CTCN). We propose that the Focal Institution in Federal Republic of Somalia coordinates with the CTCN.
Output 4.1: 	Any other information relevant to the achievement of the objective of the convention provided.
Activities:
4.1.1	Review and prepare information on Integration of Climate Change Concerns into Sustainable Development Plans and Programmes to be included in the INC.
4.1.2	Prepare information on technology development and transfer to be included in the SNC.
4.1.3	Prepare a report on Research and Systematic Observation to be included in the SNC ensuring linkages with other sections.
4.1.4	Document steps required to including the information on institutional framework for implementation of Article 6 of the Convention and preparation of a section on Education, Training and Public Awareness and integrating it into the SNC document.
4.1.5	Organize a workshop/training on gender and climate change.
4.1.6	Compile information and analyseanalysis gender differences in climate change vulnerability, mitigation, adaptation, and education and awareness for the section on Other Relevant Information.
4.1.7	Review state and propose improvements for enhancement of gender mainstreaming and its coverage in the SNC and subsequent CC activities in the country. 	Comment by Susan Louise Legro: Currently, there is this activity to review the information on gender and climate change under the “Other Relevant Information” section, but there is not an activity to compile this information and draft the section — it would be helpful to add that and to identify it in the suggested introductory text on gender.

I see you have some additional activities proposed in the separate file — I am consolidating them here.  That will address this comment if they are acceptable to you.

[bookmark: _Toc174465715]Output 5	CONSTRAINTS AND GAPS, AND RELATED FINANCIAL, TECHNICAL AND CAPACITY NEEDS
This section of the SNC is expected to present a country’s needs with regards to capacity building, technology transfer and financial support. This information will help prospective donors to understand the country’s needs and hence enable them provideto provide the necessary support. 
The SNC is expected to review the effects of these measures and carry out an in-depth re-analysis to identify the barriers to the full implementation of UNFCCC and further COPs’ decisions. Special attention will be paid to constraints and gaps in financial and technical areas that may limit capacity building and strengthening to implement UNFCCC on a continuous basis. In line with the above, it is necessary to develop proposals and justify enhancements of staff strength, financial and human resources, i.e. the whole potential relevant to solving climate change problems including periodical and qualified preparation of the national communications (Article 12 of the UNFCCC).
The barriers to implement climate change are capacities, financial, economic, institutional weaknessesweaknesses, and lack of coordination among key climate change stakeholders. The SNC will identify gaps, barriers / weakness and propose supported needed to overcome them.
The output and activities will be as follows:
Output 5.1:	Constraints, gaps and related financial, technical, and capacity needs and support needed established, and the respective interventions proposed.
Activities:
5.1.1 Undertake consultations with stakeholders to identify and assess the constraints, gaps, and related financial, technical, and capacity needs.
5.1.2 Outline projects for financial resources and technical support. 
5.1.3 Outline opportunities and barriers for implementation of adaptation measures. 
5.1.4 Outline projects for addressing the country’s technology transfer needs. 
5.1.5 Prepare chapter on Constraints & Gaps, related financial, technicaltechnical, and capacity-building needs and fully integrate in the SNC document.

[bookmark: _Toc174465716][bookmark: _Hlk172134710]Output 6 CONSULTATIONS PROCESS and PRODUCTION OF THE NATIONAL COMMUNICATIONS REPORT
[bookmark: _Hlk172132806]Key stakeholders in climate change planning and implementation in Somalia recognized by the policy include:include Federal Sectoral Ministries Federal Member State Governments, Civil Society OrganizationsOrganizations, and private sector. The strategy is to start by stakeholders mapping and grouping the stakeholders in terms of relevancy. 

Engagement of all the relevant stakeholders will ensure that both the human and institutional capacities on climate change processes are enhanced. This will enhance ownership of the process at national and global level. In addition, the participation of stakeholders will provide the required impetus and knowledge base against which the country can initiate future emission reductions. Inclusion of none sate actor such as civil society organizations, private sector and local communities is very important for successful implementation of projects. 
The document will be compiled, editededited, and prepared, under the coordination of the Project Lead Agency. The table below presents a summary of these stakeholders and their expected role in the project: - 
[bookmark: _Toc174465683]Table 4. Stakeholders and prospective in the project.

	Stakeholder(s)
	Prospective Role in the project

	The DG of the Ministry of Environment & Climate Change
	Overall oversight

	Federal Member State Governments
	Represent Federal governments

	Civil Society Organizations
	Provide information on civil society actions and represent the interests of the CSO

	Private sector
	Provide information on private sector mitigation actions and represent the interests of the private sector

	Indigenous peoples
	Represent the interests of indigenous people

	Local communities
	Represent the interests of local communities



Output 6.1 Consultations / engagements and cross – cutting issues: 
[
Activity: Stakeholder mapping, engagement, raising awareness and, training

6.1.1 Stakeholders mapping and grouping in terms of relevancy.
6.1.2 Stakeholder engagement / consultations (workshops for inception, reviewreview, and validation)
6.1.3	Raising awareness and trainings relevant stakeholders supporting the compilation of the SNC and in-depth reviews of reports.

The SNC document will undergo the national procedure used during the SNC and other similar documents, will be reviewed, validated, finalized, and submitted to the UNFCCC Secretariat. 
The proposed output and activities are as follows:
Output 6.2:	Somalia’s SNC prepared, published, and submitted according to COP guidelines.
Activities; Consolidation of the report and submission7.1.1 Consultations and workshops (inception, review, and validation)
6.2.1 	In-depth reviews of reports 
6.2.2 	Compilation, translation, and executive summary of report 
6.2.3 	Publication and Dissemination of report
6.2.4	Participation of an individual to present the SNC at the multicountrymulticounty facilitative sharing of progress (MFSP) at the COP following submission.
[

[bookmark: _Toc174465717]OUTPUT 7: STOCKTAKING EXERCISE FOR PREPARATION OF THE PROJECT PROPOSAL FOR SUBSEQUENT REPORTS UNDER THE UNFCCC AND PARIS AGREEMENT.

Activities under this output shall start six months before expected project technical completion. The stocktaking assessment for preparation project proposals for subsequent reports under the UNFCCC and the Paris Agreement aims to allow for a smooth transition to subsequent reports. 
A summary of activities and results achieved under the SNC project will be prepared to ensure that the project design of the subsequent reports, that is, BTR and/or BTR/NC projects are built upon what has been achieved so as to avoid duplication of work and propose strategies for increasing synergies with related programmes and institutions. The exercise will include consolidating information on gaps, suggested areas for improvement, stakeholder engagement and institutional arrangements which will inform the scoping of subsequent reports. The above proposed scope of work under this output will be deliverable: 
7.1Stocktaking report for preparation of the project proposal for subsequent report under the UNFCCC and Paris Agreement completed.
The preparation of NCs and BURs is a continuous activity. This means that the end of the project to prepare a report marks the beginning of the preparation for the next report. Thus, it is necessary to ensure that a self-assessment exercise is conducted at the end of the SNC. 
The self-assessment of the SNC project will be conducted immediately prior to the submission of the end-of-project report. This is to mitigate against difficulties experienced in the self-assessment of the SNC where most the task force members did not honour invitation to make submissions of the experience and thus suggest what the SNC project could address. This work will be the responsibility of the Project Lead Agency.
Proposed outputs and activities are as follows.

Output 7.1:	Work carried out under SNC, and lessons learned described and documented.
Activities:
Provide a brief summary of activities and results achieved under the SNC. 
7.1.1	Provide recommendations for subsequent country reports (NCs, BTR/NCs, and/or BTRs) 
7.1.2	Describe any technical issues as well as experiences of process management /institutional arrangements adopted under the SNC that could provide lessons or best practices for the preparation of subsequent country reports. 
7.1.3	Identify major challenges especially as they range from cross sectoral assessments to mainstreaming climate change into National Development Planning frameworks and processes.
7.1.4	Prepare a stocktaking report based on activities 8.1.1-8.1.4
7.1.5	Draft a Project Implementation Plan for the subsequent country report.
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Annex II Coordination with other initiativesinitiatives.

	Project
	Donor
	Description of activity
	Climate relevance
	status
	Amount USD

	1.SESRP[endnoteRef:2] (Somali Electricity Sector Recovery Project. [2:  https://sesrp.moewr.gov.so/] 

2022 -2026
.
	Africa Development Bank, World Bank, UNICEF, UNDP
	(a) decrease the cost of operations and (b) improve electricity supply and reliability. This component has two sub-components: (i) Generator Synchronization and Automation, and (ii) Sub transmission and Distribution network interconnection in the major load centre of Mogadishu and Hargeisa. Improvement of network reliability and operational efficiency by interconnecting the current ESPs’ distribution networks and existing generation to optimize overall distribution network operations
	 Increased generation of electricity and improved distribution networks
will reduced the amount of diesel used in electricity generation and this in turn reduce GHG emissions.   
	The Project will be implemented across the entire Somalia peninsula, covering Southern Somalia (Banaadir, Jubbaland, Southwest state, Hiiraan & Shabelle and Galmuudud), Somaliland, and Puntland. 
This is ongoing project: What is the status? 
	150 million 

	
	
	The activities include support the resilience of the Somali population from the conflict’s impact on livelihoods through improved access to functional basic services, such as health and education facilities.
	 Improved resilience for the population against effects of climate change 
	
	

	
	
	 activities aimed at the hybridization and optimization of existing mini grids. It will support installation of Battery Energy Storage Systems (BESS) and Solar Photovoltaic (SPV) systems at existing diesel-based generation stations in selected load centres.
	Such hybrid opportunities offer significant improvements in fuel efficiency, fuel consumption, extended generator lifespans, reduced GHG emissions, and reduced combustion pollution’
	 ASCENT Accelerating Sustainable and Clean Energy Access Transformation 
SHS Solar home system
HAREACT Households Access to Renewable Energy and advancing cooking technologies project 
	
















$5,750,000

	2.Somali Electricity Access Project - SEAP
	World Bank
	While SEAP already provides support for nation-wide solar home system (SHS) connectivity scale-up, including for the nomadic population, this component will expand activities to target health and education facilities, which were not part of the SEAP project scope
	Availability of PV will reduce the emission from using of fossil in households and other sectors.
	Completed 


	

	
	
	The activities tailored to the re-establishment of the sector’s soft infrastructure for adequate day-to-day management and the establishment of an enabling institutional and regulatory environment for sector operations
	The activities will lead to the rebuilding of the electricity supply industry in the country and establish the fundamentals for sector development and private sector participation sustainable in the long run. 
	?
 
	

	3. Accelerating Sustainable and Clean Energy Access Transformation (ASCENT) Project
	 International Development Association 
	The main activity is to increase access to renewable energy. 
through private sector participation in Somalia.  Accelerating access to sustainable, reliable, and clean energy in Eastern and Southern Africa.
 
	The increased use of renewable energy will 
reduced emission from combustion of fossil fuels such as kerosene and diesel and petrol., thus, reducing the GHG emissions. This will provide sustainable clean energy at regional level 
	The Project will be implemented using the institutional and implementation arrangements established under the ongoing Somali Electricity Sector Recovery Project (SESRP) what is that is the status. 

	US$ 100 million 

	4.Households Access to Renewable Energy and advancing cooking technologies project (HAREACT)
2023 -2026
	African Development Bank.
	The activity is to provide off grid electricity access and dissemination of advanced cooking technologies to Urban and Rural communities.  
 Improvement of energy services in Somalia’s urban and rural communities. 
	The project will reduce indoor air pollution in the households.
It will reduce dependency on the use of biomass (firewood and charcoal) 
  
	The Households Access to Renewable Energy and advancing cooking technologies project is implemented across all the Federal Member States.  This is on-going What is the status? 
 
	$8 Million

	5.Technical Assistance Capacity   building in human and institutional and knowledge management
2021 -2024
	African Development Bank
	The activity is to provide technical assistance to bridge the gap in human resource and institutional needs in energy sector. 
	Th energy sector is one the main sources of anthropogenic emissions. Improvement in the human resources and institutional development will reduce energy demand and promote energy efficiency. 
	This an ongoing project is supposed to be    implemented across all the Federal Member States in Somalia. That is the status?  


	$1 Million

	6.Electricity Access Project (SEAP) 
	World Bank
	Intendents to expand access to electricity in targeted urban, peri-urban, and rural communities. 
The provision of unelectrified Somali households and small businesses in urban, peri urban and rural areas with affordable and reliable energy access
	Electricity is the is vital energy resources for socio-economic development 
	Project is implemented across the federal member states in Somalia. The project is expected to reach 21,500 households, and provide electricity access to around 113,900 people, around 1 percent of the current off grid population. Of this number, 56,700 are expected to be women. 
	

	 7.Integrated Water Resources Management (IWRM) 
2019/2024
	GEF
	Activity involves directly supports integrated water resources development and management for over.
	 Rural population’s resilience will be enforced by enabling them to exploit their agro-pastoral value chains and increase their asset bases.
	The project is one of the ongoing catties is supposed to benefit 350,000 agro pastoralists across Somalia. What is the state?

	US$ 10 million

	
	
	Transfer of technologies for enhanced climate risk monitoring and reporting on water resources in drought and flood prone areas
	climate risk monitoring and reporting on water resources
	Are there any activities on going in technology transfer to the draught and flood prone areas?  
	

	
	
	Improving water management and livelihood diversification for agro pastoralists.
	Improved resilience for 
agro pastoralists  
	Any updated inform about improvement of water management for agro pastoralists 
	

	
	
	Gender mainstreaming, knowledge management (KM) and Monitoring and Evaluation (M&E)
	Improved reliance by gender mainstreaming. 
	What are the activities carried out in knowledge management, monitoringmonitoring, and evaluation.  
	

	8.Capacity building of the Federal Government of Somalia (FGS) and the Federal Member States (FMS)
2021-2024 
	SIDA, UNDP
	To promote resilience of the water-stressed, ecologically fragile, and disaster vulnerable communities in the country. 
To promote an integrated approach and addresses capacity gaps and national priorities for water, environment, and disaster risk management. 
	Improve on the resilience in the water-stressed, ecologically fragile, and disaster vulnerable communities in the country
	It is one of the ongoing projects, what are the updates in terms of training and capacity building activities.  



 
	US$ 1.1 million. 

	
	
	 To strengthen Somali institutions at Federal and State levels and put in place capacities, systems, and tools to support the transition from a culture of reactive responses to the practice of comprehensive disaster risk management in Somali
	Improved disaster risk 
management 
	The type and number of tools provided. Training conducted in the areas on risk management and other sectors which needed capacity building.  
	

	9. CReWr Project
2023- Nov 2026
	EU/ Germany 
	To provide training in management and utilisations of the water resources in the Juba and Shabelle basins.
The target group:
 water authorities and sectoral institutions at federal state up to lower levels of administration and 

	Improved water management practice will reduce water waste and improve on the resilience to climate change.  
	This is one of the ongoing projects.  There isare strong capacity building components. Was it addressed?  




	US$ 10

	
	
	Institution building the federal member states of Hirshabelle and Jubaland in collaboration with federal institutions. have each specifically monitored the implement-station of two priority actions on climate resilient WRM of regional strategic water action plans
	Increase on climate resilient WRM of regional strategic water action plans. 
	The number of activities such as training in states of Hirshabelle and Jubaland
	

	
	
	To maintaining infrastructure 20 water infrastructure facilities for flood control along the Juba and Shabelle were maintained by federal member state institutions in collaboration with local water user group
	Improved on the reliance of water infrastructure 
	What is the status of the 20 water infrastructure facilities?
	

	
	
	To provide water innovation in 10 cases, innovative solutions or approaches from the demonstration projects implemented for learning purposes have been replicated by local water user groups to expand water use.
	Ten cases of innovative solution demonstration for learning purposes and replicate where possible   
	What is the current state of the 10 innovative solutions?  
	

	
	
	Promote gender 10 women-led initiatives have implemented efficient water use with one pilot activity.  
To increase production of crops and vegetables along the Juba and Shabelle rivers.
	Increased water management for production of crops and vegetable Juba and Shabelle rivers.
	 Did the number of women led projects increased since them? 
	

	10.HoA GW4R project:
The project has three components. 
2022-2025
	World Bank
	It a regional project: Kenya, Ethiopia, and Somalia. 

	Improved access to clean water. Construct distribution system. 
	 What are the improvements in water supply?
Training conducted in water management. 
  
	US$ 30 million  

	
	
	Delivering inclusive groundwater services to critical areas:
The project will improve access to safe water through investments in new supply and rehabilitation of existing systems, Construct and rehabilitate. 
 Improve access to safe water through investments in new supply and rehabilitation of existing systems, construct and rehabilitate distribution systems. 




	Improved access to clean water. 
	This is one of the ongoing projects. What is the current status of the ground water under this project. 




	US$ 14 million 

	
	
	Establish a uniform system for groundwater development and management across Somalia:
To develop and the design comprehensive groundwater governance system.
Capacity building of professional staff 

	Improved water governess 
	What is status of water governess? 
Was capacity building conducted? 
	US$ 5
million 

	
	
	Component 3 Project Management and M&E and Internalized Knowledge Management and Learning:
 Six projects will be implemented in Hirshabeelle, Galmudug, Jubaland, Puntland and Southwest and Somaliland. 
	Improved knowledge management in ground water resources.
	What is the status of these six projects. 





 EU/Germany 10 M USD Ongoing
	US$ 11 million

	11.Kismanyo-Baidoa Urban Water Supply and Sanitation Project
	AfDB
	rehabilitation and expansion of key water supply and sanitation infrastructure in the two towns, including water and sanitation facilities for Internally Displaced Persons.
	Improved sanitation 
	What is the status 
	20,000.

	12.Updated NDC 
	UNEP/GEF
	Although adaptation is the priority areas for Somalia, Somalia has taken commitment to reduce emissions by 30%, thus 31.66 MtCO2 eq. By 2030.  The government of Somalia is to set a country to low carbon development path.
The contributions are in line with Somalia’s National Planning
processes, strategies and actions in the energy, agriculture, forestry, transport, and Waste sectors
	Reduction in emissions in key sector and improve on the resilience. 
	Somalia has set commitment to reduce her emissions, what are in place to track the emissions? 
	N.A.

	13.Somalia First Biennial Report 
	GEF/ UNDP
	· Promotion of sustainable intensification pathways for the livestock sector. 
●
·  Smart agriculture and intensification of crop production
· 
● Rangeland restoration and rehabilitation and sustainable Land Management including climate
●
·  Energy efficiency in residential, commercial, and industrial sectors 
● 
· Development of renewable energy electricity (Solar and Wind) and distributed systems
● 
· Afforestation, agroforestry, and Reforestation of degraded 
	Agriculture, Forestry, and other Land use (AFOLU) contribute to over 92% of the country’s emissions while the energy sector, waste and IPPU contribute 4%, 3% and 1% percent respectively
	What is current implementation of the propels in FBUR 
	N.A.

	14.Technology needs assessment for Somalia 
	?
	Somalia’s TNA project priority sectors are agriculture and water for adaptation and energy and forestry for mitigation.
Sustainable land management to build resilient rural livelihoods. 
Integrated Water Resources Management.
Scaling up the use of solar energy

	Prioritized sectors for adaptation:
Agriculture
Water
Prioritized sectors for mitigation:
Energy
Forestry

	Has Somalia managed to apply funds to facilitate technology transfer  
	N.A.

	15.NAP
	UNEP and UNDP
	government of Somalia has integrated climate change into its National Development Plan. developed several other climate-change-related programs and policies, such as the National Adaptation Programme of Action the National Climate Change Policy (2020). Additionally,
The country has also recently initiated its National Adaptation Plan (NAP) process through the implementation of Green Climate Fund (GCF)-financed NAP Readiness Project, with which it hopes to strengthen capacities and coordination for climate change.
	The has set a framework   aligned the NAP process with existing policies and strategies, gender equality, and with adaptation research. The framework will help to build the momentum needed for its NAP process and position the country to maximize the expected benefits of the GCF funding
	
	N.A.

	 16.Low Emission Development Strategies Global Partnership (LEDS GP)
	?
	is an initiative that supports the development and implementation of low emission strategies.
	Encasement of climate resilience and sustainable development.
	Are there any specific projects running? 
	N.A.

	
	
	 Inclusive Resilience in Somalia (IRiS). It   provides accelerating economic development for marginalized groups by promoting climate-resilient agricultural systems, sustainable pastoralism, and improved fisheries management  
	Climate reliance agriculture system 
and sustainable pastoralism, agriculture, forestry, and other
land use; benefits assessment; energy; finance; subnational
integration; and transport.
	Are there any specific projects running?

	

	17.Climate Partnership  
	GCF
	  Hastening climate action programs
	Adaptation with mitigation co benefit 
	What are the areas priorities. 
	US$100 million 

	18.NAMA
	
	 To increase opportunities for implementation of and recognition for Nationally Appropriate Mitigation Actions (NAMAs) in developing countries.
	
	Not seen in the NAMA registry 
	N.A.

	19.Information Matters: Ambitious climate reporting

	GIZ /BMU
	Staff employed at the partner organisations receive assistance and advice on detailed questions. 
GIZ to support this process and provide information about the countries’ current needs. The German Federal Environment Agency (UBA) also supports the project with its long-standing expertise in UNFCCC reporting.
	Improved reportioning of BUR 
	Where do Somalia get support for reporting to UNFCCC.
	N.A.

	20.Climate Promise
	UNDP
	offering of support to countries on NDC enhancement.
	
	
	N.A.

	
	
	 Stocktaking was conducted to establish the baseline of actions. Influencing to reduce vulnerabilities and contribute towards carbon neutral development.

	Baseline study for action in mitigation and adaptation.
	
	

	
	
	Climate Promise is supporting the identification of gaps and barriers for implementation
	prioritization of climate actions
	
	

	
	
	 In-depth analysis of key issues in country, were developed to describe and illustrate the impact being seen on the ground.
	The impacts of climate change 
	
	

	21.Low emission capacity building programme
	EU, BMU
UNDP
	Develop greenhouse gas (GHG) inventory management systems.
 Elaborate opportunities for nationally appropriate mitigation actions (NAMAs).
 Design low emission development strategies (LEDS)
Design systems for measuring, reporting, and verifying proposed actions and means to reduce GHG emissions.
Facilitate the design and adoption of mitigation actions by selected industries.

	Greenhouse inventory development.
Mitigation and adaptation actions  
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PROJECT STEERING COMMITTEE 
Background
A project steering committee is a key body within the governance structure of any project. It is usually responsible for the strategic as well as tactical issues associated with the project that are essential to ensuring the delivery of the project outputs and the attainment of project outcomes. The Steering Committee provides support, guidanceguidance, and oversight of progress to both the higher levels and the lower levelslevels. 
Duties
The steering committee will be responsible for supervising the project budget and implementation plan.  This will include evaluating the project outputs to ensure project activities are being carried out in a timely manner. Its detailed responsibilities shall include:
· Monitor, evaluate and provide advice and guidance during the implementation of the project;project.
· Oversee the work of the Project I Unit in preparing the National Communication Report;Report.
· Ensure that the development of the SNC is in conformity with the UNFCCC guidelines in Annex III of decision 2/CP.17;
· Formulate necessary measures, where appropriate, to ensure that the proposed project activities and outputs accomplish the project’s objectives;objectives.
· Provide oversight responsibility to ensure a smooth transition from the current to subsequent National Communication reporting and any other follow-up measuresmeasures.
· Approve the final SNC document for publication and submissionsubmission.
· Carry out any other responsibilities assigned by the PSC.	Comment by Susan Louise Legro: ?



NATIONAL PROJECT COORDINATOR
Background
The project shall administered and organized He/she shall be responsible for the execution of all project activities from the simple activities to more complex plans and within the project. The National Project Coordinator have handled all responsibilities including working closely with UNEP to prepare a comprehensive project implementation plan specifying resources, timeframes and budgets for the SNC project. He/she will perform various coordinating tasks within the project, like schedule and risk management, along with administrative duties, like maintaining project documentation and handling financial queries. He will also be the liaison between the project team and all project stakeholders including government ministries and agencies, development partners CSOs and the public. 


Duties:
The National Project Coordinator in consultation with UNDP will be responsible for the day-to-day management, co-ordinationco-ordination, and supervision of the implementation of the project. The coordinator duties will include, among others, the following management duties:
1. Co-ordinate all project activities with the responsible technical expert and related technical working groups, and a range of institutions and agencies, including UNEP, IPCC, UNFCCC secretariat, GEF, and national ministries, departmentsdepartments, and agencies to ensure smooth and appropriate execution of project activities.
2. Prepare a detailed project work plan and terms of reference for the project consultantsconsultants.
3. Liaise with the relevant ministries, national and international research institutes, NGOs, and other relevant institutions in order to involve their staff in the project activities, and to gather and disseminate information relevant to the project.
4. Identify, contactcontact, and encourage national and international consultants to work for the project.
5. Prepare the periodic progress reports on project implementation and ensure that all national project outputs are sent to UNEP.
6. Manage the project expenditures according to the project budget.
7. Identify training needs of the contracted national experts and other project stakeholders, andstakeholders and identify appropriate courses and trainings for national capacity building.
8. Organize national workshops and trainings according to the project workplan.  Attend, whenever possible, the relevant regional and international workshops, trainingstrainings, and conferences.
9. Review all materials generated during the projectproject.
10. Ensure the publication and dissemination of the reports identified as project outputs.
11. Coordinate negotiations on co-operation with Government and financing institutions in order to identify and mobilize sources for the follow-up activities.

Support to technical components of the project will include the following:
1. Provide technical support in drafting a description of National Circumstances under Output 1.1
2. Conduct a quality review of the National Inventory Report and support the development of an inventory improvement plan under Outputs 2.2. and 2.3
3. Verify expert inputs into V&A analysis, reviewreview, and confirmation of acceptability of assessments and recommendations under Outputs 3.2 and 3.3.
4. Support the drafting of an overview of mitigation policies and measures under Output 4.1
5. Conduct a technical review of mitigation scenarios under Output 4.3.
6. Compile and Draftdraft a stocktaking report with lessons learned from project implementation. 

Qualifications:
· An advanced degree (M.Sc. or equivalent) in environmental management or otheranother field relevant to the project;project.
· A minimum of 10 years of working experience in the areas relevant to the project, with relevant experience of successful leadership in the design and execution of international projects related to climate change or environment;environment.
· A demonstrated ability in managing projects, and in liaising and cooperating with all project personnel including government officials, scientific institutions, NGOs and private sector;sector.
· Familiar with objectives and activities developed under the UNFCCC is mandatory;mandatory. 
· Fluency in Somali and English are necessary.




Administrative and Finance Assistant
Background:
An Administrative and Finance Assistant will provide assistance to the National Project Coordinator to facilitate smooth implementation of the project.  He/she will help the NPC and the project team manage resources and information and assist with scheduling and planning meetings and project activities.
Duties:
· Assist NCCC in overall project management and provide general administrative support to ensure the smooth running of the PIUPIU.
· Manage office work, to schedule meetings and maintain contacts with all institutions/experts involved;involved.
· Organize all PIU initiated events (workshops, working group meetings, stakeholder consultations, etc.) 
· Ensure reporting requirements of UNDP and of all administrative UN/UNDP regulations, policies and procedures;procedures.
· Maintain the project’s files and the equipment inventory file;file. 
· Compile and/or prepare the documentation necessary for the procurement of services, goodsgoods, and supplies under the project;project.
· Assist NCCC in liaising with national and international institutions and organizations;organizations. 
· Draft correspondence and documents; finalize correspondence of administrative nature; edit reports and other documents for correctness of form and content;content.
· Provide oral interpretation and written translation as required;required.
· Act on telephone inquiries, fax, post and e-mail transmissions, and co-ordinate appointments;appointments.
· Arrange duty travel and provide all the logistic support for the coming missions/visitors;visitors.
· Perform any other administrative duties as requested by the NCCC;NCCC.
· Undertake any other actions under the project as requested by the NCCC;NCCC. 
· Assist NCCC in all financial matters related to the Project development;development.
· Ensure that financial requirements of UNDP and the national legislation, where relevant, are adhered to;
· Draft quarterly cash flow projections based on the agreed project work plan.;
· Prepare the project’s Financial Reports to UNDP;
· Maintain the payments supporting documentation in impeccable order.;
· Perform any other financial duties as requested by the NCCC.;
· Prepare payments requests. 

QUALIFICATIONS:
University degree of Business and administration ;
Administrative skills and typewriting.;
Finance management skills.;
Computer skills, especially in data bases and spreadsheets.;
Ability in liaising with relevant international institutions.;
Good knowledge of English – both oral and written, as well as excellent knowledge of Somali.;
Five years of experience in the field.
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1. [bookmark: _Toc487114538][bookmark: _Toc482347734]INTERNATIONAL GHG EXPERT
Background:
The main role of the GHG Expert is to conduct the national GHG emissions inventory for all Inter-governmental Panel on Climate Change (IPCC) sectors; i.e., Waste, Industry Processes and product Use (IPPU), Energy and Agriculture, Forestry and Land Use (AFOLU), as per the 2006 IPCC guidelines (http://www.ipcc-nggip.iges.or.jp/public/2006gl/). The expert will work closely with an established national GHG Inventory Working Group consisting of members from the emitting sectors and utilize an established, but partially operational national GHG Inventory System.
Objectives:
Specifically, the objectives of the expert’s engagement shall be:
1. Mobilization, training and supporting the National GHG inventory working group on the 2006 IPCC inventory guidelines.
2. Improvement and upgrade of previous GHG inventory with improved documentation and archived data in accordance with IPCC and UNFCCC modalities, procedures and guidelines
3. Establishment of a functional network of contacts for accessing data and re/designing a system for data management and institutional arrangement
4. In collaboration with the National GHG working group, elaboration of a report on GHG emissions for all sectors using the 2006 IPCC Guidelines, as mandated by the UNFCCC guidance on National Communications for non-Annex I Parties
5. Recommendation of areas to improve future inventories and to suggest ways for addressing data gaps.
6. Improvement of local capacities to prepare a GHG Inventory, including strengthening institutional arrangements. 

Scope of work:
The specific references that should be reviewed and will form the basis for the study are the Initial and Second National Communications. The national GHG inventory should be conducted on the following sectors, as per the 2006 IPCC guidelines:
a) Energy
b) Industrial Processes and Product Use (IPPU)
c) Agriculture, forestryforestry, and land use (AFOLU) 
d) Waste
The following Methodologies for inventories should be considered:
1. 2006 IPCC Guidelines for National Greenhouse Inventories (Volumes 1 to 5) 
2. Good Practice Guidance and Uncertainty Management in National Greenhouse Gas Inventory (2000) as the reference and standards   for performing inventory estimates in the   present   work.
3. The Good Practice Guidance on LULUCF (2003) 
4. Emission Factor Database (EFDB)
5. The 2003 UNFCCC User manual for the guidelines on national communication from NAI countries
6. Field surveys, depending on need to compile and verify data for the inventory calculation.
7. Self-Completion Questionnaire to be sent to concerned institutions that can provide activity data.
8. Default IPCC spread sheets of GHG inventory.
Tasks:
· Training and capacity building of the National GHG inventory team in all four sectors 
· Assist and coordinate the National GHG inventory team in collection and analyze. 
· Coordinate activities with key partners for specific emitting sectors of energy, industrial processes, LULUCF, Agriculture and waste.
· Coordinate the necessary activities for the calculation and update of national emission factors for key source categories.
· Fill-in and prepare worksheets, summary tables, uncertainty management for the existing GHG national inventory.
· Prepare the inventory report containing the description of the contribution of different sectors to GHG emissions, procedures and arrangements for collection and activation of data and role of institutions involved in the preparation of GHG inventory.
· Prepare updated summary information tables of previous inventories.
· Provide an overall technical review of draft chapter on inventories of the SNC.
· Undertake any other duties any other duties related to the project as may be assigned by the PIU


Deliverables:
1. Written report of the GHG Inventory for the sectors together with and an executive summary. This section of the report needs to be consistent, comparable, transparenttransparent, and accurate, and also coherent with other sections of the national GHG Inventory report.
2. For each source, a description of the methodology, the sources of data (activity data, emission factors, methodologies), the actual data and a description of uncertainties, including assessment of uncertainties.
3. Figures and tables to show emissions share at national level and by sector.
4. Worksheets (calculation sheets) showing how emissions are calculated, including all parameters used for calculations.
5. Tables of annual emission and removal estimates by source, with estimates expressed in units of mass/year and the year or years represented clearly noted.
6. Other informative background data (e.g., a national energy balance, a description of GHG sources that are believed to be important but cannot be estimated)
7. Capacity building and training of the national GHG inventory working groupgroup.

Qualifications and Experience: 
· Wide knowledge and experience and working knowledge of energy and transport sector, waste management, agricultural forestry practice and industryindustry.  
· Good understanding of climate change and the role played by each of the sub-sectorsector.
· Participation in previous climate change related activities in the sub-sectors
· Working knowledge of main sectors policies, development, modelsmodels, and interpretation of model results
· Broad understanding and appreciation of development and climate change issues from a national as well as an international perspective
· Knowledgeable in GHG Emissions, inventoriesinventories, and mitigation analysis in the context of NCs 
· Knowledge of the MRV procedures and system in Somalia Uganda

7. [bookmark: _Toc487114540][bookmark: _Toc482347736]MITIGATION EXPERT
Objectives:
The main objectives of the work of the mitigation expert are to report of mitigation actions and options that respond to Somalia Uganda’s national circumstances. The final objective of this chapter is the reporting of ongoing mitigation actions and the identification, formulation and prioritization of programmes containing measures to mitigate climate change within the framework of sustainable and low carbon development. 
[
Tasks:
The following tasks should be taken to achieve the goals:
· Professional capacity building through training and coaching of the National Mitigation Technical Working Group
· Assist the National Mitigation Technical Working Group in data collection and analysis of relevant information regarding the mitigation actions (mitigations analysis)
· Assist the National Mitigation Technical Working Group in investigation of the effects of the mitigation actions.
· Prepare a report on the mitigation measures within the country.
· Initiate the preparation process, including production of a report containing a description on the national arrangements to enable the implementation and formulation of other mitigation actions. 
Methodologies:
· Methodological approaches include:include Statistical analysis, Spreadsheets, cost curves. Formal modelling tools (Top-down or Bottom –up models). Nationally developed models or tools, Analysis of other relevant activities e.g. CDM, REDD… Methodological choice would depend on the scope of work, availability of required data, technical capacity, etc. 
· Desk studies:  depending on previous reports and estimations of GHG emissions in Somalia Uganda. Field studies may be conducted to validate the data, assumptionsassumptions, and results of the assessments. 
· Consultation with various stakeholders
· Undertake any other duties any other duties related to the project as may be assigned by the PMU.
       Deliverables:
· Draft outline of the Mitigation analysis report 
· Workshops to raise awareness among stakeholders and to present the results of the GHG mitigation analysis and draft a national mitigation action plan.
· Draft report and the Executive Summary including a description of the methodologies, uncertainties of the analysis, data gaps, to prepare the analysis. This report should be shared for consideration with the most relevant stakeholders.
· Report on implementation of mitigation actions in the countrycountry.
· Prepare and support integration of the relevant chapter into the SNC documentdocument.
· Carry out any other duties assigned by the P1UP1U.
Qualifications and Experience:
The Mitigation Expert should possess any or all of the following qualifications and skills:
· Wide knowledge and experience and working knowledge of energy and transport sector, waste management, agriculture, forestry practice and industryindustry.  
· Good understanding of climate change and the role played by each of the sub-sectorsector.
· Participation in previous climate change related activities in the sub-sectors
· Working knowledge of main sectors policies, development, modelsmodels, and interpretation of model results
· Broad understanding and appreciation of development and climate change issues from a national as well as an international perspective
· Knowledgeable in GHG emissions, inventoriesinventories, and mitigation analysis in the context of SNC
· The MRV state and application in the mitigation and sustainable development 
· The NAMA process as applicable to Somalia Uganda, including the current states of projects in Somalia Uganda
· Knowledgeable in climate change economics, climate change finance and climate mitigation assessment
· Excellent written and oral communication

Adaptation and Vulnerability Expert 

TECHNICAL WORKING GROUPS (TWGs)
A team leader will head each technical group consisting of expertsexpert’s consultants from relevant sectors, including government agencies, academic institutions, NGOs, and private sector.  The TWGs will be answerable to the PC. The PC and the head of each working group will form the Project Management Team, which will be based at the Project Management Unit at UNDP.  The TWG will develop the work plan of the group’s relevant activity areas and sectors.  They will provide technical assistance for project activities and guidance training on scientific or methodological aspects of project work.
The TWGs will have the following duties:
[bookmark: _Hlk181819981]
1. GHG INVENTORY TECHNICAL WORKING GROUP
Duties:
· Assist the PC in preparation of a work plan as part of the relevant NIR.
· Assist the PC and PC in reporting on national circumstances, institutional arrangements and legal frameworks related to the GHG inventory.
· Advise on the selection and application of appropriate inventory methodologies and metrics  (methodologies, parametersparameters, and data).
· Assist in data quality assurance and control (QA/QC) and key source analysis, time series consistency and recalculations, uncertainty assessment, and assessment of completeness.
· Advise on the eventual application of specific flexibility provisions to GHG inventory reporting ;reporting.
· Recommend areas of improvement in relation to reporting on GHG emissions and sinks, including on national emission factors and elaborating an improvement plan for the GHG inventory.
· Assist the PC in the arrangement of the national review and training workshops on improving quality of the national GHG inventory.
· Suggest on technical capacity building and participate in the subregional, regionalregional, and international training on GHG inventory.
· Contribute substantially to development of the National Inventory Report, including the common reporting tables, and identify the follow-up activitiesactivities. 

2. [bookmark: _Hlk181820054]MITIGATION TRACKING TECHNICAL WORKING GROUP

Duties:
· Assist the PC in the preparation of a work plan relevant to the TNC chapters, taking future BTR modalities, procedures, and guidelines on NDC tracking into account;account.
· Assist the PC in providing information on NDC’s overview, mitigation policies and measures, actionsactions, and plans, including those with mitigation co-benefits resulting from adaptation actions and economic diversification plans, related to implementing and achieving the NDC;NDC. 
· Advise on the selection and application of appropriate methodologies for mitigation analysis;analysis. 
· Assist the PC in elaborating Projections of GHG Emissions and Removals, presented in graphical and tabular formats (including information on Time Coverage, Structure, Methodologies); 
· Recommend areas of improvement in relation to reporting on mitigation with a view to transitioning to reporting on progress towards NDCs;NDCs.
· Assist the PC in arranging the national review workshop and training workshops on mitigation;mitigation.
· Suggest on technical capacity building and participate in the subregional, regionalregional, and international trainings related to mitigation and NDC tracking.
· Contribute substantially to development of the mitigation chapter and identify the follow-up activitiesactivities. 
[bookmark: _Hlk181820122]
3. CLIMATE CHANGE IMPACTS AND ADAPTATION ASSESSMENT TECHNICAL WORKING GROUP 
Duties:
· Assist the PC in preparation of a work plan as part of the relevant TNC chapter.
· Advise on the selection and application of appropriate methodologies to assess climate change impacts, vulnerability and adaptation;adaptation. 
· Oversee the development of climatic scenarios and vulnerability assessments;assessments.
· Assist the PC in reporting on national circumstances, institutional arrangements and legal frameworks related to climate change impacts and adaptation.
· Assist the PC and PC in reporting on impacts, risksrisks, and vulnerabilities; adaptation priorities and barriers, adaptation strategies, policies, plans, goalsgoals, and actions to integrate adaptation into national policies and strategies;strategies.
· Assist the PC and PC in reporting on progress on implementation of adaptation actions; M&E of adaptation actions and processes; information related to averting, minimizingminimizing, and addressing loss and damage associated with climate change impacts, cooperation, good practice, experienceexperience, and lessons learned;learned.
· Recommend areas of improvement in relation to reporting on climate change impacts and adaptation;adaptation.
· Assist the PC and PC in organizing the national review and training workshops on climate change impacts and adaptation;adaptation.
· Suggest on technical capacity building and participate in the subregional, regionalregional, and international trainings on climate change impacts and adaptation.
· Contribute substantially to development of the Climate Change Impacts and Adaptation Report and identify the follow-up activities.

4. [bookmark: _Hlk181820171] RESEARCH AND SYSTEMATIC OBSERVATION TECHNICAL WORKING GROUP    
   
Duties:
· Interaction with PC and PC.
· Assist the PC and PC in preparation of work plan in part of the relevant activity.
· Assess the existing system for early warning on extreme weather events and methods of seasonal forecasting.
· Analyze the existing barriers for development of observation systems and research, andresearch and identify the follow-up activitiesactivities.
· Contribute substantially to development of the supplemental NC chapter Research and Systematic Observation 
· Assist in arranging the national review and awareness raising workshops on research and systematic observation, and participate in the subregional, regionalregional, and international trainings on the matter.

5. [bookmark: _Hlk181820214] EDUCATION, TRAINING AND PUBLIC AWARENESS TECHNICAL WORKING GROUP
Duties
· Interaction with PC and PC.
· Compile and analyzeanalyse information on activities/tasks relating to the implementation of the New Delhi work program on Article 6 of the Convention;Convention.
· Compile and analyzeanalyse information on activities/tasks relating to the implementation of the Capacity-building framework of the UNFCCC;UNFCCC.
· Identify the needs and priorities for climate change education, training and public awareness and capacity-building as they relate to GHG inventory, vulnerability and adaptation assessment, mitigation, technology transfer, researchresearch, and systematic observation and other emerging priorities;priorities.
· Liaise and consult with the various TEG under the NC project and the National Capacity Self-Assessment;Assessment.
· Prepare a draft National plan for implementation of Article 6 of the Convention and the UNFCCC capacity building framework;framework.
· Identify technology needs for information and networking;networking.
· Conduct a workshop on ways to promote climate change education, training and public awareness;awareness.
· Contribute substantially to development of the supplemental NC chapter  Education, Training and Public Awareness.

Duration: Technical Working Groups will be engaged according to project workplan and Terms of Reference
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